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We want to help you minimize $ or risks

Proactively detect and eliminate BPM 
project budget busters2

Think like a CFO to keep your BPM 
initiative off the chopping block1

Adopt a lean mindset and lean tools to 
meet growing demand for BPM3
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Agenda

• Avoid the hatchet-wielding CFO
• Audit BPM roles and responsibilities

• Break consensus log jams

• Embrace agile or perish
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64% of CFO’s expect 64% of CFO’s expect 
major cutbacks in major cutbacks in 
capital spending. *capital spending. *

CFO Quarterly Outlook Survey, 
Financial Executives International and Baruch College, The City University of New York March 2009
http://www.baruch.cuny.edu/cfosurvey/documents/CFOQuarterlyOutlookReport-March2009.pdf
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Expect cutbacks for new projects, travel, and IT 
operations.

N=45

Source: October 2008 Global Economic Downturn Online Survey

What type of contingency plans are you making? (check all that apply)
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Majority of BPM projects facing budgets cuts.
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The silver lining: CFO’s have a passion for process.

Wordle for Financial Executives International Publication Titles (created with Many Eyes)
http://manyeyes.alphaworks.ibm.com/manyeyes/visualizations/new-wordle-for-hearings-data
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Lean BPM Lean BPM 
TrendsTrends

1.1. BPMBPM--asas--aa--ServiceService

2.2. Platform Platform 
ConvergenceConvergence

3.3. Lightweight BPMLightweight BPM

4.4. Solution Solution 
FrameworksFrameworks

5.5. BPM Center of BPM Center of 
ExcellenceExcellence

Business ecology is 
about minimizing 
waste streams...

...minimizing waste 
streams to the 
environment and to 
the business*

* From Object Management Group (OMG) Business Ecology Initiative
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BPM leaders must BPM leaders must 
detect and eliminate detect and eliminate 

common budget common budget 
busters.busters.

SkillsSkills
MismatchMismatch

Consensus Consensus 
Log JamsLog Jams

WaterfallWaterfall
MindsetMindset
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Agenda

• Avoid the hatchet-wielding CFO

• Audit BPM roles and responsibilities
• Break consensus log jams

• Embrace agile or perish
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Proper role alignment Proper role alignment 
will save you down the will save you down the 

road.road.



12 Entire contents © 2008 Forrester Research, Inc. All rights reserved. 

Put the right process analyst in charge to prevent 
bloated requirements.

Mindset
• Evolutionary

• Collaborative

Passion
• Process-oriented

• Tech-savvy

Tasks
• Build consensus

• IT/Business liaison
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Process analysts must bridge the divide 
between the business and IT

This is the 
sweet spot!
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Good process analysts fit the mold of business 
technology analysts.

April 2008 “The New Business Analyst”
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Process discovery lead by business-
oriented business analyst.

Minimal collaboration between 
development and business teams 
during discovery and development.

Over 4 months spent on discovery, 
with significant confusion during 
development.

Case study: Proper BPM role alignment

Process discovery lead by process-
oriented business analyst.

Tight collaboration between 
business and development teams 
throughout all phases of BPM 
implementation

Reduced discovery time to 6 weeks 
per project.

Sector: telecommunications
Size: $10 billion market cap
Goal: five-year plan to move to process-centric operations

Before After
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Agenda

• Avoid the hatchet-wielding CFO

• Audit BPM roles and responsibilities

• Break consensus log jams
• Embrace agile or perish
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Consensus log jams Consensus log jams 
lead to bloated time lead to bloated time 
lines and budgets.lines and budgets.
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Top three consensus building techniques

Put process discovery on the clock to keep 
everyone focused

Build conference room pilots that accelerate buy-in 
and adoption

Prioritize what matters the most

1.

2.

3.
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1. Time-box process discovery to force rapid 
consensus

Poor collaboration and Poor collaboration and 
competing agendas blow competing agendas blow 
up process discovery up process discovery 
efforts.efforts.

Realize that only 20% of Realize that only 20% of 
features are always or often features are always or often 
used. *used. *

TimeTime--boxed discovery boxed discovery 
forces stakeholders to forces stakeholders to 
agree on most critical agree on most critical 
improvementsimprovements

* Craig Larman, Agile and Iterative Development: A Manager’s Guide, Addison Wesley Professional (2004)
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OMG standards support rapid consensus 

• Business Process Maturity Model (BPMM)
– Framework drives teams to stay focused on continual 

process improvement

– Eliminates “process anxiety”

• Business Process Modeling Notation 
– Minimize process confusion – “we all speak the same 

language”
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Collaborative process wikis accelerate process 
discovery

February 2009 “Vendor Snapshot:  Lombardi Blueprint Bridges Gap Between Process Discovery 
and Execution”
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2. Deploy conference room pilots early and often 
during process discovery

http://www.flickr.com/photos/8369298@N03/504674955/

Most stakeholders won’t 
read thick process 
requirements docs.

Build simple executable 
models to validate basic 
process flow.

Mock up forms to 
validate required data 
and process variables.
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Business stakeholders “get” BPM when they 
see it in action.
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3.  Prioritize most valuable process features and 
requirements to gain momentum

• Conduct feature prioritization session with business and 
technical teams to identify which features are critical and which 
features are “nice to haves”

• Prioritization should be led and driven by the business

• Assign each feature a priority on a scale of 1 to 5, with 1 being 
“nice to have” and 5 being “must have”

• Set business at ease by explaining that the intent is to develop
all features
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Feature prioritization forces teams to focus on 
driving business value

Define process 
features

Link to 
requirements

Prioritize
features
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Agenda

• Avoid the hatchet-wielding CFO

• Audit BPM roles and responsibilities

• Break consensus log jams

• Embrace agile or perish
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BPM leaders adopting agile – but not fast enough.

67% not 
using agile 
approach.
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Embrace key principles of lean thinking.

December 2008 “Make Agile Lean To Boost Business Impact”
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BPM center of excellence models consolidate 
governance and reduce duplication.
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A game plan for you to consider

The next 90 daysThe next 90 days

• Audit BPM roles to ensure proper alignment

• Time-box process discovery to focus on what matters

• Integrate some agile approaches into BPM delivery

Longer termLonger term

• Promote BPM leaders that have a passion for process.

• Measure value derived from process features.

• Move completely to agile for BPM delivery.
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If you remember nothing else . . .

Proactively detect and eliminate BPM 
project budget busters2

Think like a CFO to keep your BPM 
initiative off the chopping block1

Adopt a lean mindset and lean tools to 
meet growing demand for BPM3
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Thank you

Clay Richardson

+1 703.584.2630

crichardson@forrester.com

Upcoming Forrester Events:

Follow me at: http://twitter.com/passion4process


