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I he best results come when we are able to
WOork together and have successful teams.

| consider myself as a bridge, a connector
petween parties, objectives and goals,
organizations and communities.
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(C) Alejandro Debenedet - Petronas Towers bridge, Kuala Lumpur, Malysia; Erasmus bridge, Rotterdam, The Netherlands; Golden Gate bridge, San Francisco, CA, USA; Merivale bridge, Brisbane, Queensland, Australia
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Vision: Convertirnos en la Comunidad Global de Profesionales de T1 por excelencia,
enfocada en apoyar las necesidades diarias de Inspiracion, aprendizaje y colaboracion.

Mision: Llenar el vacio de una comunidad de Tl gue sea realmente global,
independiente y transparente donde todos suUs recursos se centran en proveer para las
necesidades y expectativas de cada uno de sus miembros de manera igualitaria.

Objetivo: Contribuir para que el profesional de Tl sea cada dia mas exitoso.

Lema: Con el tiempo, todo se conectal
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Tecnologlia de la informacion

Capability
Capacidad "es una palabra que consiste en’
capacidad 'y" capacidad 'y se define como
una habilidad que es necesaria para lograr
constantemente objetivos y objetivos
esperados para resolver problemas en la
organizacion al equilibrar entre” poder de
ejecucion 'y' capacidad aceptable ”

Maturity
Una forma de medir el incremento de valor
de las capacidades y de generar datos para
compararlo con otros

-ramework

Marco de trabajo Elemento de balance,
estandarizacion y de aseguramiento de
calidad que permite utilizar un determinado
elemento de manera independiente de |a
industria © mercado.
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IT-CNiF-

IT CAPABILITY
MATURITY FRAMEWORK™

[ TCMFE - Sus objetivos

O

'T-CMF ayuda a las organizaciones a desarrollar capacidades de T}

Helpful
p duraderas.
E -sta respaldado por conceptos y principios coherentes que ayudan a las partes
iNnteresadas a acordar objetivos estrategicos, Implementar acciones

Coherent

olanificadas y evaluar el desempeno.

Complementa otros marcos especificos de trabajo (propios o de terceras
partes) en uso en la organizacion y genera analisis de requerimientos
especificos (gap analysis)

V Se puede utilizar para orientar la mejora del rendimiento en organizaciones

de cualquier tamano y en cualquier sector.

Scaleable

oo
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' TCMFE - Sus estructura

Managing IT

like a Business

Accounting and Allocation
Business Planning

Business Process Management
Capacity Forecasting and Planning
Demand and Supply Management
Enterprise Information Management
Green IT

Innovation Management

IT Leadership and Governance
Organization Design and Planning
Risk Management

Service Analytics and Intelligence
Sourcing

Strategic Planning

00000000060000

Managing

the IT Budget

@ Budget Management

o)) Budget Oversight and Performance
Analysis

G Funding and Financing
@ Portfolio Planning and Prioritization

Managing the
IT Capability

@ Capability Assessment Management
@ Enterprise Architecture Management
@ Information Security Management

@ Knowledge Asset Management

@ People Asset Management

@ Personal Data Protection

@ Programme and Project Management
@ Relationship Management

@ Research, Development and Engineering

@ Service Provisioning

@ Solutions Delivery

@ Supplier Management

@ Technical Infrastructure Management

@ User Experience Design
@ User Training Management

Benefits Assessment and Realization

Portfolio Management

Total Cost of Ownership

e9s ITWNET



[ TCMFE - Su uUso

Managing IT Managing the Managing the

like a business IT budget IT capability

disadvantage due
to
over-investment?

Risk of competitive
disadvantage due to
below-average maturity?

AA BP BPM CFP DSM EmMm IM ITG ODP RM SAl sictT SP SRC BGM BOP FF PPP CAM EAM ISM KAM PAM PPM RAM RDE SD SRP SUM TIM UED UTM

Risk of competitive

Industry Average

The company’s

® current

maturity level
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[TCMF

Repositorio de Conocimiento

Bienes de uso (Usa

ble Assets) Vista del Usuario

IT-CNi-

Managing IT Managing
like a Business the IT Budget

Manage the
IT Capahility
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Introduction

Managing

IT like a

Business

INNOVATION

I\,I VALUE

INSTITUTE

Accelerate your organization’s digital tr

© Survey Help

Managing Managing Managing Review the General

the IT the IT

IT for Importance

Budget Capability ~ Business

Value

Managing IT like a Business

@ Accounting and Allocation

ratings

Questions

Complete
the Survey

o

The Accounting and Allocation (AA) capability aims to allocate the consumption of IT
services to business units and to calculate the associated costs for chargeback/showback
purposes.

>800x maturity assessment

Q1/70: IT costs are allocated to the business to ensure accurate

questions

.
C M F an d |ts Stru Ctu re Unclear Basic accountability Defined business
Value accountabilities for Simple project for value delivery: value targets for IT; IT is self-funding,
tati value delivery; IT metrics, basic charge-  defined processes external costs recovered on a
Orientation costs not related to back system and perfi yonIT's  commercial basis.
business outcomes. metrics. performance.
LSO ek IT and the business T pla i
- ys a key role in
>3,400x practices, outcomes, metrics cocion | Tt e Sl SR e
H Interaction 7 5 & by-case basis. gl — ffective i i interaction process
/4 p ) ’ IT-CMF Introduction technicat il process inplace.  optmized.
P O M S IT and the business Key technical IT communicates in IT and the business T
speak ‘different 1 I business terms; communication O WaY: Son ot all
Communication languages’; top-down  for business: limited functioning, top-down,  aligned; 360 degree ;:ndauoe.cpiints'a 2
ication only hori | and feedback process icati "
within IT. communicationinIT. i place. within IT. continually optimized.
S A IT engaged by IT IT vision is industry-
IT Vision' concept Cohesive vision IT owns IT vision, vision; focus is on wide; focus is on
5 t exists but not widely actively p b L =
IT Vision viewed with S : 5 ) competitive
-- . known outside IT; focus is on service P 4 'h
scapticism within IT. T deli rather than g
L] : ey objectives. value creation.
IT leader gives clear IT leaders are
IT leader lacks direction though ITleader has asound T leader anticipates  |eaders in an
Style, Culture,  professional bounded by grasp of business and  business industry-wide context;
and Team skills; technology: selected ~ del ffectively: q team  team proactively
Building team is individuals are motivated, largely highly motivated to  seeks to improves
i d. ivated and have self-directing team deliver results. processes and
accountabilities. business value.

Read an introduction to

Capability
Category | Byjiding Bloc

3L
o000 |[\\/NET



TCMF - Casos de Exito = Chevron

Chevron

=

Chevron I'T estaba interesado en medir el valor que Tl puede ofrecer a traves de la inversion en iINnNovacion

Category

Capability Building Block

Strategy and Management

Vision

Vision for IT Innovation needs to be defined,
communicated and reacted/realised

Strategic Planning

Broadly defining scope of impact of IT
Innovation in line with business strategy

Funding and
Resource Allocation

Broader source of funding and appropriate
allocation of resources based on prioritisation

Portfolio Management

Visualising innovation activities within
the life-cycle for decision making

People and Culture

® 6 6 66 0 6 6 6 6

Management Leadership

Visibility of direction and support of leadership
to drive innovation

Acceptance of Risk Taking

Level of attitude towards taking creative risks

Collaboration

Level and the scope of collaboration
at the employee level

Capability Development

Skill development and performance
management for employees

Roles and Responsibilities

Penetration of innovation activities
as everyday work at the employee level

Rewards and Recognition

Scheme of rewarding people based on
contribution to IT Innovation

3
® ITWNET



TCMF - Casos de Exito = Chevron

Chevron

=

Chevron |'T estaba interesado en medir el valor que Tl puede ofrecer a traves de la inversion en inNovacion

Chevron IT's use of the assessment clarified current status

Strategy and Strengths:

Management - Innovation strategy is well established and aligned with business
Suggested Improvements:
- Increase seed funding, especially for new technologies

People and Strengths:

Culture - Chevron culture supports collaboration and puts a high value on ingenuity

- Chevron also leverages collaboration with external parties

Suggested Improvements:
- Continue to encourage and enhance risk taking practices and
to grow leadership practices that promote innovative culture

Process, Tools,
and Metrics

Strengths:
- Good focus on Idea generation, supported with tools and processes
for creative thinking and ideation

Suggested Improvements:
- Continue to extend processes and tools from ideation processes through
the innovation value chain to production

3
® ITWNET



TCMF - Casos de Exito — British Petroleum

Necesidad del negocio de contar con Gestion de Arquitectura Eficaz

1 2 3 4 5
Initial Basic Intermediate =~ Advanced Optimising  Average
Figure 2 Planning Architecture | | | 2.6
. 2.6 Plannin
Average Capability J
Maturity for 6 Teams Strategic | | | 2.7
| Planning
Source: Innovation
Value Institute Practices Architecture | | | 2.3
2.1 Framework
Architecture | | | 2.0
Processes
Architecture | | | 2.4
Governence
Architecture | | | 1.9
Value
People Org Structure | | | 2.7
2.6 & Skills
Communications & | | A
Stakeholder Mgmt IT&S Functiorlls R&M Potential areas
IT&S Enterprise Global Infrastructure of best practice
Architecture ITSS. IST

E&P Tech. & Services

oo
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TCMF - Casos de Exito — British Petroleum

Necesidad del negocio de contar con Gestion de Arquitectura Eficaz

op

Current State

12 month target

2-3 year target

Maturity level

2-3

3

4

Characteristics

Target architecture and
roadmaps defined for
most segments / functions
except for E&P and

Group level

Some business buy-in for
Functions, IST, R&M

Standard formats not
always used across
domains even within the
same segment or function

Consistent, business driven

target architecture & roadmaps

(for some business and all
technical domains) in place

For all embedded teams,
all domains

- Definitions defined
and agreed

- Owners agreed

- As-is and target
architectures documented

- Implementation roadmap
agreed and fed into
planning process

Consistent, business
driven target architecture
& roadmaps (for all
business and all technical
domains) in place

Efficient yearly thorough
refresh process

Technology more
proactive in bringing
opportunities to

the business

Large proportion of the
roadmap delivered by
leveraging existing assets

[TVWNET



TCMF - Casos de Exito — Intel

cl equipo de Intel necesitaba un Mmarco para proporcionar un modelo basado en el valor
completo pero sencillo para organizar, evaluar, planificar y administrar las capacidades.

1 2 3 4 5 Variance
Initial Basic Intermediate Advanced Optimising  to Target
Planning Architecture | | | |
. i i &2
3.8 Planning 50 4o
Strategic A | | A | | @
' Planning 10 e
; > Practices Architecture | | | | | 0.8
l n tel 3.6 Framework A A
3.0 3.8
Architecture | | | @
Processes A SAS
Architect #0 |
rcnitecture | | | | 1.0
| | A A '
‘ Governence 20 4.0 B
Architecture | | | @
Value A A
1.0 3.1
People Org Structure | | | | | 0.4
3.6 & Skills A A
3.6 40
Communications & | lA | A | | 1.5
Stakeholder Mgmt 50 35
A Current IV rating A Self-assessed target maturity

oo
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TCMF - Casos de Exito — Intel

-l equipo de |

cOorm

pleto pe

Practices Arch

Value

(aba un Marco para proporcionar un

ntel necesr

'O sencillo para organizar, evalu
VI Target
Rating Level Target Characteristics
] 3 - Value of architecture

is defined and

measured for the
overall IT function.
Metrics include cost,
standards adoption,
time to market, etc.

MOG

ar, planificar y ac

Planned initiatives

Min

- Investigating appropriate

set of metrics

- Health assessments
being administered
to key stakeholders

elo basado en el valor

Recommendations

- Publish, track, and refine
metrics — focus on basic
architecture metrics and
stakeholder satisfaction in
short term, business value
in long term

- Capture metricsin [T
scorecard for visibility

istrar las capacidades.

[TVWNET



[ TCME - Desafios Digitales
IT-CNF

La transformacion digital, como muchos lo llaman, es el iImpacto IT CAPABILITY
favorable que la nueva tecnologia esta teniendo en los negocios. MATURITY FRAMEWORK™

Estos cambios requieren gue se ejecuten nuevas tareas y nuevas
habilidades para ejecutar estas tareas. Pero, los alambigues
operacionales de la red troncal necesitan entregarse, eso N0 cambia.
Se necesitan nuevas capacidades y se refuerzan las capacidades Advanced

existentes.

Intermediate
Estos cambios afectan el rol de la Gestion de servicios, pero
/COMoO ...7 ;Que nuevas capacidades se necesitan y se necesitan
nuevas habilidades de nuestra gente?

Estas y otras preguntas han llevado a IT-CMF a adaptarse y
desarrollar un modelo sostenible y escalable de gestion del Low
conocimiento integrado y a prueba de “futuro”

oo
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' TCMF - Digital Transformation End to End Service

COMO ENCARAR LA TRANSFORMACION DIGITAL EN Ml ORGANIZACION?

2 3
B ITWNET
| NCUESTA PROFESSIONAL
= n F DEVELOPMENT
BASED ON
T CAPABILITY
MATURITY FRAMEWORK™ 1 0/7-CIP |4 a—
g ANALISIS
DIGITAL READINESS NIER OIS i om I
VI s ASSESSMENT CONTINUA ‘ 888 TWNET SR ACTITIONER
6 5
CAPACITACION REPORTES
I T-CMF SCALABLE BoK 06 |TVWNET



Multi-Discipline IT Professional Career Development Roadmap
based on [T-CMF Reference Model

B N I TWNET
PROFESSIONAL
DEVELOPMENT

BASED ON

Edition 2017 el I L
(C) ITWNET INTERNATIONAL - All Rights Reserved




'he Global IT Professionals Community
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FIRST COURSES
AVAILABLE
MODEL V2 INCL Q32017
DIGITAL ONGOING DEV
AND COMMUNITY
FEB 17 : INVOLVEMENT
: : FULL PROGRAM 2018 ...
DEFINITIONS g o : AVAILABLE
JUN-OCT 16 Q2-2018
CONTENT DEV DEF NEW COURSES o
V MAR 17 R Q1-2018 \ , v
DIGITAL CERT DEY STAGE 1
ITCMF & DIGITAL | e MAY . SEP 17 § —\ /
MODEL V1 DEC 16 MAY 17 '
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MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL -

ASSOCIATE

LITIES
-RT

MASTERS

DIGITAL

PRACTITIONER ASSESSOR




MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL

AA  BP
DSM  EIM FUNDAMENTALS
TG ODP
SRC 5P DIGITAL CLOUD
I MASTERS

A CYBER SECURITY | IT EFFECTIVENESS TCMF CORE
- AT T SERVICE
MANAGEMENT
MANAGEMENT
SD

SUM

ITCMF DIGITAL CHALLENGES SERIES
DEVOPS OUTSOURCING
UTM  BAR

ITWNET

PROFESSIONAL
DEVELOPMENT
BASED ON

IT-CMF




MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL

ASSOCIATE

CAPABILITIES
EXPERT

MASTERS

U

DIGITAL

PRACTITIONER ASSESSOR

OOOOOOOOOOOO

COMPLEMEN S




COLLABORATIVE BUSINESS SERVICE DESIGN
ITWNET COMPLEMENTARY TRAINING

WITH
ITWNET CPD’S

LEADS TO
CBSD PROFESSIONAL
AND
CBSD SENIOR PROFESSIONAL

CBSD ADVANCED

LEADS TO CBSD EXPERT




COLLABORATIVE BUSINESS SERVICE DESIGN

ITWNET COMPLEMENTARY TRAINING

Service

COLLABORATIVE
Desk

BUSINESS <& SID] | |z

S E R V I C E D E S I G N Global Standard Best Practice

R OKILLS
HEE QWork

4, ITAB PROFILE

BISL® Next




MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL

ASSOCIATE

LITIES
-RT

MASTERS

DIGITAL

PRACTITIONER ASSESSOR

PROFESSIONAL




MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL - BUILDING UP CAPABILITIES

COMPLETE CAREER DEVELOPMENT ADAPTABLE
MULTIPLE SIDE
FROM FUNDAMENTALS TO MASTERS T0

ENTRIES
GLOBAL APPEAL JOB ROLES
FROM OTHER MULTIPLE TRAINING
FUTURE PROOF AND

PRACTICES TAKING AND

REAL WORLD PROFESSIONAL
INTO ACCOUNT CAREER PATHS

CAPABILITIES SKILLS
OWN EXPERTISE OPTIONS




MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL - CONTENT HIGH LEVEL

CORE CONCEPTS OF ITCMF / ASSESSMENT BASICS
HOLISTIC APPROACH TO IT / DIGITAL AWARENESS

EXPOSURE TO

FOCUS IN LEADING EDGE
INDIVIDUAL CORE TOOLS FOR

CAPABILITIES FOCUS ON ASSESSING AND

BASED ON YOUR

MANAGING IT
NEEDS, CLUSTER OF CRITICAL JNDERS TANDING THE WHILE SETTING IT

EXPERIENCE, JOB |  CAPABILITIES FOR A ASSESSMENT, 113

MANAGEMENT IN
ROLE OR SPECIFIC DIGITAL OUTFDITS AND PROVING THE CONTEXT OF

COMPETENCES TO
EXPECTED CAREER CHALLENGE THE BUSINESS
DEVELOPMENT INDEPENDENTLY

CONDUCT ASSESSMENTS | ENVIRONMENT

ITWNET
PROFESSIONAL
DEVELOPMENT
BASED ON




MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL - FORMAT

NON MANDATORY 2 TO 3 DAYS ESSENTIALS TRAINING / MC EXAM

TRAINING

E-LEARNING

PEER /MENTOR
GROUP 2 TO 3 DAYS TRAINING 3 DAYS TRAINING

SELF STUDY MC EXAM MC EXAMS

TEST YOUR

EXPERTISE - CASE PEER REVIEW - SENIOR ASSESSOR

OPTION TO INCREASE gMUST PROVE ONGOING

MC SHORT EXAM CPDS — EXPERIENCE —

1 FULL YEAR
+

SELF STUDY
+

CASE STUDY
+

PEER REVIEW

ITWNET
PROFESSIONAL
DEVELOPMENT
BASED ON




MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL -

ITWNET TRAINING ADVISORY GROUP / SME

COMMUNITIES

VI & MAYNOOTH JINTERCOMPANY TEAMS PARTNERS
UNIVERSITY GLOBAL AND LOCAL ClOS
RESEARCH TRAINERS ORGANIZATIONS
DEVELOPMENT EXPERTS
CERTIFICATION

TRAINING
ACCREDITATION
AUDITING ORGANIZATIONS

ITWNET
PROFESSIONAL
DEVELOPMENT
BASED ON




MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
BASED ON ITCMF REFERENCE MODEL -

BE AMONG THE FIRST TO BE TRAINED AND

GET YOUR CERTIFIED

EXPERTISE
TRIED AND SECOME AN

BENEFIT YOUR ENTHUSIASTIC

WHOLE KEEP YOUR SKILLS MEMBER OF

HAVE DIRECT THE GROWING
ORGANIZATION | UP TO DATE WITH INELUENCE IN

BECOMING A THE GROWING UPCOMING ITc\zAc/)NMEl\;/LIJTN?M(F
VIARKET NUMBER OF

L EADER TRAININGS DEVELOPMENTS

ITWNET
PROFESSIONAL
DEVELOPMENT
BASED ON
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Global Topics Community News Groups Countries Events Books Education

The Fastest Growing Global Community
by and for IT professionals

15,745 members found.
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ITWNET Local Operations

Check the availability of a local country representative of ITWNET in the map below.
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Become an 555 e Bkn
IT Master jxcr

Show your IT excellence

Blue

My Credit Information

prefiirr—istorlprruy ir' ety valy Current Credits : 775
Blue Red

2500

EVENTUALLY You can earn 1000 credits more today.

EVERYTHING
CONNECTS
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Middle Management

1 ]
6.500 ClOs (by invitation only) 1]
18 Countries L L
4
270.000 IT Pros Network
Over 100 Countries |—|—\/V[\| ET
(contacts as of June 17)

What's next.

Operational level

ITWNET es la comunidad emparentada a CIONET

Abierta a todos profesional TIC con foco en el area gerencial




[TWNET ES ... COLABORACION

IT-CMF

IT CAPABILITY

MATURITY FRAMEWORK™
I\v AL YATION- MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP
NSTITUTe 826 BASED ON ITCMF REFERENCE MODEL - MODULES

S&Q \\\ ESSENTIALS
N ‘\\\Y
Press release h \Q\E

S

|TWNET AND VI ANNOUNCE NEW TRAINING AND \ | .n ot
CERTIF - :
MODEL ICATION NRlmmning ASSOCIATE M?ESIQTIEI;S
Over almost 12 months ITWNET and IVl have : \

collaborated on a key initiative to bring to the IT

practitioners worldwide a new and exciting multi-discipline IT professional career roadmap based N : N N\
on the ITCMF reference model. The progress brought both organizations to the point where a \ RN
collaboration agreement was signed. Now the ITWNET community will work hand in hand with IV ) SUM v k UED SENIOR ASSESSOR
researchers to bring the most up-to-date, future proof and global approach to IT professional \
1 IV BAR D[\/ 3
training and certification today. |




TWNE T Value Proposition

Desarrollar grupos locales y regionales

Establecer grupos de interes que colaboren a nivel

iNternacional

sce .
4 ITWNEL

Gestionar programas gue impacten de manera
. | | am from I1
posItiva en las necesidades del ClO trust me
Incrementar el envolvimiento de profesional en el
desarrollo de buenas practicas

Apoyar a Individuos, organizaciones y gobierno a

traves de la educacion con el objetivo de achicar la

brecha de empleo en tecnologia.

cstimular el intercampio de conocimiento y creacion nnovation through TechnOlogy

de PI.



'TWNET Core products and Services — EEoses

Foe Digtal Leddery g

o, Discovery Sessions, Digital Transformation (0 % 20 Aoncaoie  amsTeROMn

WHY SPONSOR CHOCITY

-ventos: NXTTCH,

Partnerships and sponsorships: b —
Membresias individuales y corporativas === |
Capacitacion y certificacion internacional

I ATTENORLLS

-ncuestas e investigacion rervous arous

Bookstore
TWNET Portal
Grupos LinkedIN

::: TOGAF ::: ITIL ::: ITIL :::
& ITSM Problem Blockchain
TN Experts K1 000 e

 [llanagement .1 m—TNET _
= e = , PROFESSIONAL - ] [
- DEVELOPMENT SEPOTAE CIIOND BUE——myrov e
ALl : BASED ON e e g
" k'L s I I _‘ hd F e —————
o ST
N )’ TTC H 17 e
L\ B
curopean Digital Innovation -
Conference 000
ee0o |[\\/NET



2rogress IS
IMpossible
without
change, and
gleNsAWigle
cannot change
thelr minds
cannot change
anytning.

George Bernaro
Shaw

e9s ITWNET



TWNE [

The Global IT Professionals Community

www.itwnet.com

ITWNET Costa Rica website (local content for local members):
www.itwnet.com/ITWNETCR


www.itwnet.com

ITWNET Costa Rica website (local content for local members): 
www.itwnet.com/ITWNETCR


