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Alejandro Debenedet 

The best results come when we are able to 
work together and have successful teams.   

 
I consider myself as a bridge, a connector 

between parties, objectives and goals, 
organizations and communities.  

(C)  Alejandro Debenedet - Petronas Towers bridge, Kuala Lumpur, Malysia;  Erasmus bridge, Rotterdam, The Netherlands; Golden Gate bridge, San Francisco, CA, USA; Merivale bridge, Brisbane, Queensland, Australia 



“Eventually, everything 
connects” 

Charles Eames 
 



ITWNET Es ... 

Visión:  Convertirnos en la Comunidad Global de Profesionales de TI por excelencia, 
enfocada en apoyar las necesidades diarias de inspiración, aprendizaje y colaboración. 
 

Misión:  Llenar el vacío de una comunidad de TI que sea realmente global, 
independiente y transparente donde todos sus recursos se centran en proveer para las 
necesidades y expectativas de cada uno de sus miembros de manera igualitaria.   

 
Objetivo: Contribuir para que el profesional de TI sea cada día mas exitoso.  
 

Lema:  Con el tiempo, todo se conecta! 



IT-CMF 
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ITCMF  - Sus orígenes 
IT 

Tecnologia de la informacion 
Capability 

Capacidad "es una palabra que consiste en" 

capacidad "y" capacidad "y se define como 
una habilidad que es necesaria para lograr 
constantemente objetivos y objetivos 

esperados para resolver problemas en la 
organización al equilibrar entre" poder de 
ejecución "y" capacidad aceptable ” 

Maturity 
Una forma de medir el incremento de valor 
de las capacidades y de generar datos para 

compararlo con otros 
Framework 

Marco de trabajo Elemento de balance, 
estandarizacion y de aseguramiento de 
calidad que permite utilizar un determinado 

elemento de manera independiente de la 
industria o mercado. 



ITCMF  - Sus objetivos 

IT-CMF ayuda a las organizaciones a desarrollar capacidades de TI 
duraderas. 

Está respaldado por conceptos y principios coherentes que ayudan a las partes 
interesadas a acordar objetivos estratégicos, implementar acciones 
planificadas y evaluar el desempeño. 

Complementa otros marcos específicos de trabajo (propios o de terceras 
partes) en uso en la organización y  genera analisis de requerimientos 
especificos (gap analysis) 

Se puede utilizar para orientar la mejora del rendimiento en organizaciones 
de cualquier tamaño y en cualquier sector. 

. 



ITCMF  - Sus estructura 



ITCMF  - Su uso 
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Managing IT  
like a business 

Managing the 
IT capability 

Managing IT 
for business 

value 
Managing the 

IT budget 

1 

2 

3 

4 

5 

ITG BPM BP DSM CFP RM AA ODP IM SAI BGM PPP BOP EAM UTM PAM KAM RAM RDE SD SRP TIM UED PPM CAM BAR TCO PM 

Risk of competitive 
disadvantage due to 
below-average maturity? 

Risk of competitive 
disadvantage due 
to  
over-investment? 

Industry Average 

The company’s 
current 
maturity level 

SICT SP FF 

An objective maturity assessment of IT capability identifying 
both gaps and potential over-investments 

In this assessment we concentrate on under or over 
investment 

EIM SRC SUM ISM 



ITCMF  - Su uso 

Repository of Knowledge Usable Assets (User View) 

  

4x	Macro-
capabili+es	

36	x	IT	
management		

Cri+cal	Capabili+es	

308x	Capability	Building	
Blocks	+	individual	
maturity	profiles	

>800x	maturity	assessment	
ques+ons	

>3,400x	prac+ces,	outcomes,	metrics	
(POMs)	

>XXXx	Planned	artefacts	

Bienes de uso (Usable Assets) Vista del Usuario Repositorio de Conocimiento 



ITCMF  - Casos de Éxito – Chevron 

Category Capability Building Block

Strategy and Management Vision Vision for IT Innovation needs to be defined, 
communicated and reacted/realised

Strategic Planning Broadly defining scope of impact of IT 
Innovation in line with business strategy

Funding and  
Resource Allocation

Broader source of funding and appropriate 
allocation of resources based on prioritisation

Portfolio Management Visualising innovation activities within  
the life-cycle for decision making

People and Culture Management Leadership Visibility of direction and support of leadership  
to drive innovation

Acceptance of Risk Taking Level of attitude towards taking creative risks

Collaboration Level and the scope of collaboration  
at the employee level

Capability Development Skill development and performance  
management for employees

Roles and Responsibilities Penetration of innovation activities  
as everyday work at the employee level

Rewards and Recognition Scheme of rewarding people based on 
contribution to IT Innovation

Process, Tools, and Metrics Processes Integration of the processes within the whole 
life-cycle of IT Innovation

Frameworks Sharing and leveraging methodologies and  
tools for Innovation

Measurement Measurement of impact from IT Innovation

Communication of Value Communication of impact from IT Innovation  
within IT, to business, to externals

The approach includes four key actions to increase 
business value:

///  Define the scope and role of IT Innovation

/// Understand current capability maturity level

///  Develop and manage 14 key capability  
building blocks

///  Assess and manage progress over time.

A critical part of the process is to recognise the 
type of innovation that best fits the organisation’s 
‘posture’. Posture describes the role that IT plays 
within the organisation, describes the way the 
business views the IT organisation and defines  
the ways in which the IT organisation is managed 
by the business.  

Chevron Assessment 
Chevron IT participated in pilot studies of the 
Innovation Management Assessment Tool. The 
assessment helped clarify that Chevron IT’s current 
posture is ‘Service Centre’ primarily focused on 
continuous improvement of cost effective services 
to business. And it confirmed that Chevron IT  
has a goal to transform its posture to become a 
‘Value Centre’ and to become a proactive partner  
in Chevron business strategy.   

With the goal defined, Chevron IT assessed 
itself to understand the current level of maturity 
of innovative practices that enable posture 
transformation. The Innovation maturity curve 
has five levels and is measured using a set of key 
metrics including input, process and output metrics. 
The framework also assesses 14 capability building 
blocks across 3 key categories to determine the 
current capability level of the company.  

Figure 1

IT Innovation 
Management – 
Capability  
Building Blocks 
Source: IVI  
Innovation Management 
Working Group

B1

B2

B3

B4

B5

B6

C1

C2

C3

C4

Chevron IT estaba interesado en medir el valor que TI puede ofrecer a través de la inversión en innovación 
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ITCMF  - Casos de Éxito – Chevron 

Summary 
Participating in IVI, learning from best-method 
sharing and utilising the Innovation Management 
pilot test study was beneficial to Chevron in 
validating its Innovation strategy. It helped 
solidify the direction of Innovation Management 
practices at an organisational level and a number 
of recommendations have been implemented. 
For example, Chevron have begun creating best 
practice examples and communicating to the 
organisation. Tools and processes are being 
expanded from Ideation to Prototyping. In 
addition Chevron has recently introduced the 
‘Innovation Zone’, an open, flexible space that can 
be configured for experiments, recognition and 
creative group activity that is used as a galvanising 
point to enable innovation. The assessment was 
invaluable to the company in terms of facilitating 
an intelligent, data driven discussion internally to 
get alignment for plans and action. 

 
Chevron subscribes to the IVI philosophy 
of realising value from IT investment and is 
involved in some of the other critical processes 
of the IT-CMF. The Company has just completed 
the assessment for the Service Analytics and 
Intelligence process and is working with the IVI 
to add to the tools that allow Chevron to lead the 
energy industry in exploration and implementation 
of best practices in IT.

Chevron IT’s use of the assessment clarified current status

Strategy and 
Management

Strengths:   
- Innovation strategy is well established and aligned with business

Suggested Improvements:  
- Increase seed funding, especially for new technologies

People and 
Culture

Strengths: 
- Chevron culture supports collaboration and puts a high value on ingenuity  

-  Chevron also leverages collaboration with external parties

Suggested Improvements: 
-  Continue to encourage and enhance risk taking practices and  

to grow leadership practices that promote innovative culture

Process, Tools,  
and Metrics

Strengths: 
-  Good focus on Idea generation, supported with tools and processes  

for creative thinking and ideation 

Suggested Improvements: 
-  Continue to extend processes and tools from ideation processes through  

the innovation value chain to production

For more information visit www.ivi.ie 
Copyright © 2010 Innovation Value Institute

Chevron IT estaba interesado en medir el valor que TI puede ofrecer a través de la inversión en innovación 
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ITCMF  - Casos de Éxito – British Petroleum 
Necesidad del negocio de contar con Gestion de Arquitectura Eficaz 

 

BP Assessment 
Assessment results indicate a maturity  
level of 2 – Basic (Figure 2).

However the average maturity levels mask 
variation between EA teams. As the pilot was 
carried out from an individual point of view it 
enabled teams to focus on capabilities within  
their individual organisations and scope of 
responsibility. For almost all capabilities, one or 
more teams self-assessed at maturity level ‘3’.

However there was significant variation across 
business units including:

///  Architecture activities take place  
at localised levels

///  Value informally understood but with  
a limited number of metrics captured

///  Architecture roles and responsibilities  
defined but vary considerably across teams

The group EA function has the potential to  
deliver greater business value with the key  
areas of improvement, namely – Architecture 
Planning, Governance/Processes, Framework,  
Value measurement.

Figure 2

Average Capability 
Maturity for 6 Teams

Source: Innovation  
Value Institute



ITCMF  - Casos de Éxito – British Petroleum 
Necesidad del negocio de contar con Gestion de Arquitectura Eficaz 

 

Summary 
Participation in the IT-CMF pilot test has delivered 
significant benefits to BP. One of the key findings 
for the company was the identification of varying 
maturity levels amongst different divisions within 
the company. 

 
This is encouraging for all teams as it confirms 
that higher maturity is achievable and not just 
aspirational. At the same time, it also provides a 
company specific model of ‘centres of excellence’ 
for different capabilities

Figure 3

Detailed View 
of Architecture 
Planning capability

Source: Innovation  
Value Institute

Current State 12 month target 2–3 year target

Maturity level 2–3 3 4

Characteristics Target architecture and 
roadmaps defined for  
most segments / functions 
except for E&P and  
Group level

Some business buy-in for 
Functions, IST, R&M

Standard formats not  
always used across  
domains even within the  
same segment or function

Consistent, business driven  
target architecture & roadmaps 
(for some business and all 
technical domains) in place

For all embedded teams,  
all domains

-  Definitions defined  
and agreed

-  Owners agreed

-  As-is and target  
architectures documented

-  Implementation roadmap  
agreed and fed into  
planning process

Consistent, business 
driven target architecture 
& roadmaps (for all 
business and all technical 
domains) in place 

Efficient yearly thorough 
refresh process

Technology more 
proactive in bringing 
opportunities to  
the business

Large proportion of the 
roadmap delivered by 
leveraging existing assets

Creating a Roadmap to increase EAM maturity 
The assessment provides a useful roadmap with 
key targets to address within the next 24 months 
by focussing on the highest priority areas and 
leveraging existing best practices.

For more information visit www.ivi.ie 
Copyright © 2010 Innovation Value Institute



ITCMF  - Casos de Éxito – Intel 
El equipo de Intel necesitaba un marco para proporcionar un modelo basado en el valor 
completo pero sencillo para organizar, evaluar, planificar y administrar las capacidades. 

Intel Assessment  
Assessment results indicate a maturity level  
of 2 – Basic   

The assessment highlighted a number of  
strengths and weaknesses within the company 
across key areas:

Strengths 
///  Initiatives in place to align strategic  

and architecture plans

///  Initiatives in place to strengthen and  
standardise methods and practices

///  Strong governance bodies in place

///  Organisation structure

Areas for Improvement 
///  Architecture plans were not always  

consistently followed

///  Adoption of process and frameworks  
could be low

///  Value delivered not always well understood, 
measured or communicated

///  Broadening the skill base in EA would  
be advantageous 

///  Improving the communication between EA 
organisation and key stakeholders would  
yield significant benefits

Creating a roadmap for Enterprise 
Architecture Management 
As a result of this assessment, Intel IT was  
able to generate a comprehensive view of  
priority actions required to improve value  
following the EAM assessment.

Figure 2

Roadmap -  
Priority Targets

Source: Innovation  
Value Institute
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ITCMF  - Casos de Éxito – Intel 
El equipo de Intel necesitaba un marco para proporcionar un modelo basado en el valor 
completo pero sencillo para organizar, evaluar, planificar y administrar las capacidades. 

Specific plans have been identified to help increase 
maturity level for Intel over the next two years.

Summary 
With the development of a comprehensive 
framework for Enterprise Architecture 
Management, Intel’s pilot test study was of 
significant benefit in understanding the gap 
between Intel’s EAM areas of importance and 
their performance. This has allowed Intel to focus 
its strategy at closing these gaps and improving 
overall performance. 

Of critical importance are the guidelines on 
defining metrics for value measurement which 
are currently being developed. An essential 
part of EAM strategy going forward will be the 
communication and visibility of metrics. The 
assessment also provides EA with a strategy to 
enable involvement with the IT strategic planning 
process using architecture roadmaps to inform 
prioritisation and investment allocation during the 
IT budgeting and portfolio management process.

The assessment process has enabled Intel to 
leverage maximum potential from the internal 
change to a centralised EA function.

IVI  
Rating

Target  
Level Target Characteristics Planned initiatives Recommendations

Practices Arch  
Value

1 3 -  Value of architecture 
is defined and 
measured for the 
overall IT function. 
Metrics include cost, 
standards adoption, 
time to market, etc. 

-  Investigating appropriate  
set of metrics

-  Health assessments  
being administered  
to key stakeholders

-  Publish, track, and refine 
metrics – focus on basic 
architecture metrics and 
stakeholder satisfaction in 
short term, business value  
in long term

-  Capture metrics in IT 
scorecard for visibility

  Arch  
Processes

2 3-4 -  Processes are defined 
and integrated across 
business and IT 
organisations.  
They are managed 
for continuous 
improvement  
and adoption.

-  Rollout of more robust 
processes and tools  
planned for EA Summit  
in June

-  Manage adoption / 
communication by 
establishing mandatory 
architecture roles / guidelines 
to be followed by each project

-  Ensure continuous 
improvement of processes  
by assigning owners and 
holding them accountable  
for maintenance

Planning Arch  
Planning

2 4 -  Complete architecture 
vision and roadmaps 
published for business, 
tech domains; 

-  Roadmaps are 
updated frequently 
based on business 
reqs and IT trends.

-  ECF being used to align 
architecture planning to 
business processes 

-  Establish common template 
for architecture vision and 
roadmaps across IT domains

-  Build off ECF by describing 
architecture roadmaps  
in terms of business 
capabilities delivered (not 
technologies delivered)

 Strat  
Planning

1 3-4 -  EA to be involved in IT 
Strategic Plan

-  Architecture input will 
direct investments, 
influence roadmap

-  EA to increase  
involvement in  
IT Strategic Plan

-  Architecture input will  
direct investments, 
influence roadmap

-  Identify set of information 
that each architect should 
provide for their domain  
to inform ITSP

-  Use architecture roadmaps  
to inform prioritisation 
and investment allocation 
during the IT budgeting 
and portfolio management 
process

Figure 3

Planned initiatives 
and gap / risks  
for focus areas

Source: Innovation  
Value Institute

For more information visit www.ivi.ie 
Copyright © 2010 Innovation Value Institute
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ITCMF  - Desafios Digitales 

La transformación digital, como muchos lo llaman, es el impacto 
favorable que la nueva tecnología está teniendo en los negocios.  

 

Estos cambios requieren que se ejecuten nuevas tareas y nuevas 
habilidades para ejecutar estas tareas. Pero, los alambiques 

operacionales de la red troncal necesitan entregarse, eso no cambia. 
Se necesitan nuevas capacidades y se refuerzan las capacidades 

existentes. 

 

Estos cambios afectan el rol de la Gestión de servicios, pero 
¿cómo ...? ¿Qué nuevas capacidades se necesitan y se necesitan 

nuevas habilidades de nuestra gente?  

 

Estas y otras preguntas han llevado a IT-CMF a adaptarse y 
desarrollar un modelo sostenible y escalable de gestion del 

conocimiento integrado y a prueba de “futuro” 

6 

IT-CMF offers a concise management roadmap 
to optimize business value from IT investment 

IT-CMF is based on five maturity levels to assess and optimize 
the value of IT 

• Value-centric IT management 
• State-of-the-art practices and 

outcomes 
• Benefits from IT investments 

quantified and communicated 
• Practices and outcomes well 

above industry average 
• IT/business interaction formalized 

for all critical capabilities 
• Transparent investment decisions 

• Delivering basic IT services 
• Some IT/business interactions 

formalized 

• No formal processes 
• Ad hoc management of IT 

M
aturity 

Low 

High 

Initial 

Basic 

Intermediate 

Advanced 

Optimizing 



ITCMF  - Digital Transformation End to End Service 
 

COMO ENCARAR LA TRANSFORMACION DIGITAL EN MI ORGANIZACION? 
 

1 
KICK OFF 

2  
ENCUESTA 

3  
SEGUIMIENTO 

4  
ANALISIS 

5  
REPORTES 

6  
CAPACITACION 

0/7 - CIP 
PROGRAMA 
DE MEJORA 
CONTINUA 

IT-CMF     S C A L A B L E     BoK 

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  

DIGITAL  
PRACTITIONER 

DIGITAL READINESS  
ASSESSMENT 

3 



Multi-Discipline IT Professional Career Development Roadmap 
based on IT-CMF Reference Model  
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MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL - MODEL 

ASSOCIATE 

CAPABILITIES  
EXPERT 

 
 

MASTERS 
 
 DIGITAL  

PRACTITIONER 
ASSESSOR 

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL – EDUCATION AND TRAINING #1 

FUNDAMENTALS 

 
 

MASTERS 
 
 

ITCMF PASSPORT 

AA BP BPM CFP 

DSM EIM GIT IM 

ITG ODP RM SAI 

SRC SP BGM BOP 

FF PPP CAM EAM 

ISM KAM PAM PDP 

PPM REM RDE SRP 

SD SUM TIM UED 

UTM BAR PM TCO 

PROJECT 
MANAGEMENT 

CLOUD  
ADOPTION 

CYBER SECURITY 

DEVOPS OUTSOURCING 

IT EFFECTIVENESS 

DIGITAL  
READINESS 

DIGITAL 
IT SERVICE 

MANAGEMENT 

ITCMF CORE 

ITCMF DIGITAL CHALLENGES SERIES   

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



 
 
 
 
 
 
 
 
 
 
 

 
 

COMPLEMENTARY 

MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL – COMPLEMENTARY COURSES 

ASSOCIATE 

CAPABILITIES  
EXPERT 

 
 

MASTERS 
 
 DIGITAL  

PRACTITIONER 
ASSESSOR 

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



COLLABORATIVE BUSINESS SERVICE DESIGN 
ITWNET COMPLEMENTARY TRAINING 

CBSD FUNDAMENTALS 
 

LEADS TO CBSD ASSOCIATE 

WITH  
ITWNET CPD’S 

 
 
 

LEADS TO  
CBSD PROFESSIONAL 

AND 
CBSD SENIOR PROFESSIONAL 

 

CBSD ADVANCED 
 

LEADS TO CBSD EXPERT 

AA	 BP	 BPM	 CFP	

DSM	 EIM	 GIT	 IM	

ITG	 ODP	 RM	 SAI	

SRC	 SP	 BGM	 BOP	

FF	 PPP	 CAM	 EAM	

ISM	 KAM	 PAM	 PDP	

PPM	 REM	 RDE	 SRP	

SD	 SUM	 TIM	 UED	

UTM	 BAR	 PM	 TCO	Includes	ITCMF	CCs	à	



COLLABORATIVE BUSINESS SERVICE DESIGN 
ITWNET COMPLEMENTARY TRAINING 

S E R V I C E  D E S I G N 
BUSINESS 

COLLABORATIVE 

SKILLS  
@ 

oft 

Work 

Version 7.0

The Global Service Desk 
Standard Best Practice

Global Standard Best Practice 

BiSL® Next 

IT4B

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



 
 
 
 
 
 
 
 
 
 
 
 
 

PROFESSIONAL 

MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL – AVAILABLE CERTIFICATIONS 

ASSOCIATE 

CAPABILITIES  
EXPERT 

 
 

MASTERS 
 
 DIGITAL  

PRACTITIONER 
ASSESSOR 

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL - BUILDING UP CAPABILITIES 

COMPLETE CAREER DEVELOPMENT  
 

FROM FUNDAMENTALS TO MASTERS 
MULTIPLE SIDE  

ENTRIES  

FROM OTHER 

PRACTICES TAKING 

INTO ACCOUNT  

OWN EXPERTISE 

ADAPTABLE  

TO  

JOB ROLES  

AND  

PROFESSIONAL 

SKILLS 

 

GLOBAL APPEAL 

FUTURE PROOF 

REAL WORLD 

CAPABILITIES 

 

MULTIPLE TRAINING  

AND  

CAREER PATHS  

OPTIONS  
 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



 
 

FOCUS IN 
INDIVIDUAL CORE 

CAPABILITIES 
BASED ON YOUR 

NEEDS, 
EXPERIENCE, JOB 

ROLE OR 
EXPECTED CAREER 

DEVELOPMENT  
 

MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL - CONTENT HIGH LEVEL 

CORE CONCEPTS OF ITCMF / ASSESSMENT BASICS  
HOLISTIC APPROACH TO IT / DIGITAL AWARENESS 

 
 

EXPOSURE TO 
LEADING EDGE 

TOOLS FOR 
ASSESSING AND 

MANAGING IT 
WHILE SETTING IT 
MANAGEMENT IN 
THE CONTEXT OF 

THE BUSINESS 
ENVIRONMENT 

 

FOCUS ON 
UNDERSTANDING THE 

ASSESSMENT, ITS 
OUTPUTS AND PROVING 

COMPETENCES TO 
INDEPENDENTLY 

CONDUCT ASSESSMENTS 

CLUSTER OF CRITICAL 
CAPABILITIES FOR A 

SPECIFIC DIGITAL 
CHALLENGE 

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



NON MANDATORY 
TRAINING 

E-LEARNING 
PEER / MENTOR 

GROUP 
SELF STUDY 
TEST YOUR 
EXPERTISE 

 
MC SHORT EXAM 

 

MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL - FORMAT 

2 TO 3 DAYS ESSENTIALS TRAINING / MC EXAM 
  

1 FULL YEAR 
+  

SELF STUDY 
+ 

CASE STUDY 
+  

PEER REVIEW 
 
 

3 DAYS TRAINING 
MC EXAMS 

 
- SENIOR ASSESSOR 

MUST PROVE ONGOING 
EXPERIENCE – 

 

2 TO 3 DAYS TRAINING 
MC EXAM 

 
- CASE PEER REVIEW 
OPTION TO INCREASE 

CPDS –  
 

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



IVI & MAYNOOTH 
UNIVERSITY 

 

MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL - ECOSYSTEM 

ITWNET TRAINING ADVISORY GROUP / SME 
 

 COMMUNITIES 
PARTNERS 

CIOS 
ORGANIZATIONS 

 

GLOBAL AND LOCAL 
 

TRAINERS 
EXPERTS 
TRAINING 

ORGANIZATIONS 

INTERCOMPANY TEAMS 
 

RESEARCH 
DEVELOPMENT 
CERTIFICATION 
ACCREDITATION 

AUDITING  

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  



GET YOUR 
EXPERTISE 
TRIED AND 

BENEFIT YOUR 
WHOLE 

ORGANIZATION 
BECOMING A 

MARKET 
LEADER 

MULTI-DISCIPLINE IT PROFESSIONAL CAREER DEVELOPMENT ROADMAP 
BASED ON ITCMF REFERENCE MODEL - BENEFITS 

BE AMONG THE FIRST TO BE TRAINED AND 
CERTIFIED 

 
BECOME AN 

ENTHUSIASTIC 
MEMBER OF 

THE GROWING 
ITWNET/ITCMF 

COMMUNITY 

HAVE DIRECT 
INFLUENCE IN 

UPCOMING 
DEVELOPMENTS 

KEEP YOUR SKILLS  
UP TO DATE WITH 

THE GROWING 
NUMBER OF 
TRAININGS 

 
 
 

ITWNET 
PROFESSIONAL 
DEVELOPMENT 
BASED ON  
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COMMUNITY SHARING MODEL  
IVI BoK – ITWNET KSA  - Best of Both Worlds 

ITWNET Knowledge Sharing Architecture 

Curate	Content	

Par+cipate	

ITWNET	
MEMBERS	

Web,	
Blog,	
Twi7er	
LinkedIn	

External	Resources	
(access	Single	Sign	On)	

Contribute/Collaborate	
(Push	content)	

Take	advantage	of	(Pull	
content)	

	

Shared	
CreaAon	

9	Topic	
Frameworks	
Standards	

Profiles	
Members	
LOPs	

(Personal	Space,	Visible	
to	others)	

	
	
	

ITWNET		DB	
	
	
	

T-Groups	
(Exclusive	Space)	

Projects	
(Shared	Space)	

(knowledge,	context,	experience,	
interpreta+on)	

+	
metadata,	search,		

tags,	likes	

Local	
Content	

•  Participate in Work 
Groups on current 
research 
programmes 

•  Members 
participate in 
‘special interest 
groups’ (SIG’s)  - 
key challenges  -  

•  Individuals 
contribute to BoK 
and are published 
(selected) on 
portal 



ITWNET ES ... LA GENTE 



ITWNET ES ... LA COMUNIDAD 



ITWNET ES ... Global – Local – Online - Offline 



ITWNET ES ... RECONOCIMIENTO  



ITWNET ES ... CONOCIMIENTO 



© 2014 CIONET 

ITWNET es la comunidad emparentada a CIONET 

Abierta a todos profesional TIC con foco en el area gerencial 

+ 



ITWNET ES ... COLABORACION 



ITWNET Value Proposition 
 •  Desarrollar grupos locales y regionales 

•  Establecer grupos de interés que colaboren a nivel 

internacional 

•  Gestionar programas que impacten de manera 

positiva en las necesidades del CIO 

•  Incrementar el envolvimiento de profesional en el 

desarrollo de buenas prácticas 

•  Apoyar a individuos, organizaciones y gobierno a 

través de la educacion con el objetivo de achicar la 

brecha de empleo en tecnología. 

•  Estimular el intercambio de conocimiento y creacion 

de PI.  

Innovation through Technology 



1.  Eventos: NXTTCH, IoT, Discovery Sessions, Digital Transformation 
2.  Partnerships and sponsorships:  
3.  Membresias individuales y corporativas 
4.  Capacitacion y certificacion internacional 

5.  Encuestas e investigacion 
6.  Bookstore 
7.  ITWNET Portal 
8.  Grupos LinkedIN 

ITWNET Core products and Services  

�

5. NXTTCH - Next Tech 

 

NXTTCH, pronounced Next Tech or Next Technologies has been launched in 2016 and runs as the 
ITWNET INTERNATIONAL event.   

Participation in 2016 was approximately 250 professionals and was hosted in The Netherlands.   
It was run in conjunction with CIOCITY from CIONET.  In 2017 we are launching NXTTCH for startups as a 

sponsored event opportunity.  

Some key points are: 

Length: 1 day 

Format: Blocks 
Speakers: Innovators, entrepreneurs, startups, founders, CEO 
Audience: Typically IT Managers, some CIOs, some investors 

Key organisational points:  There must be a well known, entertaining host that will moderate each block 
and make the transitions 

Live feed:  An option for keynote speakers 
Q&A/Panels:  Yes 
Length of blocks: 30 to 90 minutes (typically 30)Venue: Cozy, small, main stage, breakout rooms 

Ticket range:  EUR 99 to EUR 249 
Number in attendance:  L 

Sponsorship range: EUR 3500 to EUR 7500 (local)  / EUR 12000 to EUR 25000 (International) / Extra packs 
(EUR 2000 to EUR2500) 

Dedicated website: http://www.nxttch.com 
Link in ITWNET website: http://se.itwnet-test.com/event/nxttch-2017-the-digital-innovation-conference/

545 
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6. IIT - Internet The Things 

 

Focussed in upcoming developments and trends within the IT industry and how it affects our daily activities 

and lives in general.  Helps top decision makers in IT and organisations to understand the next wave, IoT 
and have tools to develop a business plan.  

Launch in 2016, the first event was held in Amsterdam with a full house of IT Managers and CIOs from The 
Netherlands.   
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Progress is 
impossible 
without 
change, and 
those who 
cannot change 
their minds 
cannot change 
anything.  
 
 
George Bernard 
Shaw 



www.itwnet.com

ITWNET Costa Rica website (local content for local members): 
www.itwnet.com/ITWNETCR


