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Las erogaciones crecen

Backon Track
TECH SPENDING DROPPED OFF DRAMATICALLYAFTER
THE MARKET COLLAPSE IN 2008.BUT IT BOUNCED BACK
THIS YEARAND SHOULD KEEP GROWING INTO 2012.

GLOBAL IT SPENDING EXCLUDING TELECOM, IN BILLIONS
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Cuando adquirir?
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Technology Adoption Lifecycle
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Proceso de adquisi
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Evaluacion




Decision explicita




«

--

Politicas y estandares




roceso de adquisicion

PROCESO DE COMPRAS
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Software
de infraestructura
necesario para
apoyar la mision

critica de su negocio.
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Requerimientos

Software Requirements
Specification (SRS)
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Adquirir servicios

Carta de Servicios

Servicio de
Tecnologias de
la Informacion
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48 Jurma de
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Difer. publico - privado
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Difer. publico - privado
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Retos organizacionales y
culturales
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Conclusiones




