el pensamiento
creativo

hola :)




agami
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) ¢, Cuantos de ustedes se consideran personas creativas? ”

& e
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Creemos profundamente que quien utilice un pensamiento critico, sistémico y creativo a
lo largo de su dia, tiene todo lo que se necesita para generar valor en sus actividades
diarias.
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Estamos seguros que este estilo de pensamiento se puede aprender, y se puede
ensenar. Totalmente transferible a las organizaciones

©Disefo para Todos SRL 2019




= “Allkids are
G-\ ' born geniuses,

but are crushed
“ by society”

Michio Kaku - www.quoteikon.com
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Google

creatividad $ Q

Q Al E] Images lII Videos =) News EI Books ¢ More Settings Tools

About 119,000,000 results (0.57 seconds)

La creatividad es la capacidad de generar nuevas
ideas o conceptos, de nuevas asociaciones entre ideas
y conceptos conocidos, que habitualmente producen
soluciones originales. La creatividad es sinénimo del
"pensamiento original", la "imaginacién constructiva", el

"pensamiento divergente" o el "pensamiento creativo". .
lamenteesmaravillosa.com

Creatividad - Wikipedia, la enciclopedia libre
https://es.wikipedia.org » wiki » Creatividad

About Featured Snippets Feedback

Creatividad - Wikipedia, la enciclopedia libre

https://es.wikipedia.org » wiki » Creatividad ~ Translate this page

La creatividad es la capacidad de generar nuevas ideas o conceptos, de nuevas asociaciones
entre ideas y conceptos conocidos, que habitualmente producen ...

Creatividad - Innovacion - Memoria

La creatividad: concepto, técnicas y aplicaciones - UNAM
https://programas.cuaed.unam.mx > moodle » content ~ Translate this page
Introduccién /objetivo. La creatividad es un proceso dindmico, es una fuerza viva y cambiante
del ser humano; es decir, es el motor del desarrollo personal y ha ...

Creatividad: Concepto, Caracteristicas e Importancia
https://concepto.de » creatividad-2 ~ Translate this page

Creatividad v Te explicamos qué es la creatividad y cual es la importancia del pensamiento
creativo. Caracteristicas y ejemplos de creatividad. La creatividad ...

¢Qué es la creatividad? - Caracteristicas de la ... - ¢ Por qué es importante la ...

Creativity <
Discipline
Creativity is a phenomenon whereby something new and somehow

valuable is formed. The created item may be intangible or a physical
object. Wikipedia

People also search for

| B

TN ;. il

innovation Intelligence Leadership Art

View 10+ more

Feedback
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Destrezas para la cuarta revolucion industrial

Table 4: Comparing skills demand, 2018 vs. 2022, top ten

Today, 2018 Trending, 2022 Declining, 2022

Analytical thinking and innovation Analytical thinking and innovation
Complex problem-solving Active learning and learning strategies
Critical thinking and analysis Creativity, originality and initiative

Active learning and learning strategies Technology design and programming
Creativity, originality and initiative Critical thinking and analysis

Attention to detail, trustworthiness Complex problem-solving

Emotional intelligence Leadership and social influence
Reasoning, problem-solving and ideation Emotional intelligence

Leadership and social influence Reasoning, problem-solving and ideation
Coordination and time management Systems analysis and evaluation

Manual dexterity, endurance and precision
Memory, verbal, auditory and spatial abilities
Management of financial, material resources
Technology installation and maintenance
Reading, writing, math and active listening
Management of personnel

Quality control and safety awareness
Coordination and time management

Visual, auditory and speech abilities
Technology use, monitoring and control

Source: Future of Jobs Survey 2018, World Economic Forum.
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en la cuarta revolucion industrial...

7/ ARA

construir una marca o un servicio es un esfuerzo estratégico de creatividad

para entregar un tipo de experiencia que nadie mas va a poder replicar
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hoy es clave fortalecer

lo que fue subestimado en los sistemas lineales del siglo pasado
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99.99% of species go extinct.
What is humanity’s future?

TECHNOLOGY & INNOVATION

5 ways CRISPR will reshape
humanity and the world

A transformational tool for the future
of the world.

by Mike Colagrossi 22 August, 2019

SURPRISING SCIENCE

Physicists find new state of
matter that can supercharge
technology

Scientists make an important

discovery for the future of computing.

by Paul Ratner 18 August, 2019

TECHNOLOGY & INNOVATION

Neom, megacity with its own
moon, dinosaurs, and robots,
reaches next phase
Construction of the $500 billion dollar
tech city-state of the future is moving
ahead.

by Paul Ratner 28 July, 2019

VIDEOS

99.99% of species go extinct.
What is humanity’s future?

Mother Nature and the laws of physics
have a death warrant out for humanity,
says Michio Kaku. Can we escape it?

by Michio Kaku 16 August, 2019

¢

@How less

— 1 Canhumans
become immortal?

proressionalism
willget you ahead in the
workplace of the future
s | A T =

TECHNOLOGY & INNOVATION

The surveillance technology
that will watch us all, all the
time

Wide Angle Motion Imagery (WAMI) is
a surveillance game-changer. And it's
here.

by Derek Beres 19 August, 2019

VIDEOS

Michio Kaku: Genetic and
digital immortality are within
reach

Technology may soon grant us
immortality, in a sense. Here's how.

by Michio Kaku 18 June, 2019

SURPRISING SCIENCE

SpaceX: Starhopper soars
above Texas in record-
breaking test

The water tower-shaped craft is an
early prototype of Starship, which
SpaceX hopes will someday send
humans to Mars.

by Stephen Johnson 28 August, 2019

VIDEOS

How less professionalism will
get you ahead in the
workplace of the future

When it comes to job security in the
future, instead of acting "professional"
you may want to act more human.

by Aaron Hurst 10 September, 2019

SURPRISING SCIENCE

New blood test accurately
predicts when people will die
— within 5-10 years

The large-scale study got it right for 83
percent of participants. Would you
take the blood test?

by Derek Beres 09 September, 2019

SURPRISING SCIENCE

Strange magnetic pulses that
happen at midnight detected
on Mars

A NASA robot on Mars sends back
unusual findings, including timed
magnetic pulses.

by Paul Ratner 21 September, 2019

TECHNOLOGY & INNOVATION

You might soon be travelling
without a passport - this is
how

Fingerprinting and facial recognition
may lead the way in air travel.

by Johnny Wood 18 July, 2019

TECHNOLOGY & INNOVATION

Elon Musk’s Neuralink unveils
device to connect your brain
to a smartphone

"A monkey has been able to control a
computer with its brain," Musk said,
referring to tests of the device.

by Stephen Johnson 17 July, 2019
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http://www.youtube.com/watch?v=HsjgGOPanGI&t=21

la iIncertidumbre del futuro

se puede manejar con creatividad, curiosidad y confianza
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McKinsey Quarterly

e
=

The business value of design’

October 2018 | Report

Sabemos que una practica basada en los procesos iterativos va a
potenciar los esfuerzos en innovacion dentro de las organizaciones y
crear nuevo valor.
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The value of design

It's analytical leadership It's cross-functional talent Higher McKinsey Design Index scores correlated with higher revenue
Measure and drive design Make user-centric design gl’OWth and, fOf the tOp qual’tl Ie, h|gher I’etu rns tO Shal‘eholders
performance with the same rigor everyone’s responsibility, not
as revenues and costs. a siloed function.
Revenue, % TRS," %
20.6
150 183 150
10.0
6.3
4.0 4.6
Bottom 2nd 3rd Top Bottom 2nd 3rd Top
quartile quartile quartile quartile
It’s continuous iteration It’s user experience
De-risk development by Break down internal walls
continually listening, testing, between physical, digital, and
and iterating with end-users. service design. Companies’ McKinsey Design Index scores

Total returns to shareholders.

McKinsey&Company McKinsey&Company



Las organizaciones que hoy lideran el mercado son el punto
de referencia del desarrollo de estas competencias

Largest US companies in 2018 vs 2008

2018 2008

Rank Company Founded USbn | Rank Company Founded UShn
1. 1.

2. 2. General Electric 1892 358
3. 3. Microsoft 1975 313
4., 4., AT&T 1885 238
5. 5. Proctor & Gamble 1837 226
6. Berkshire 1955 496 6. Berkshire 1955 206
7. J&J 1886 380 7. Google 1998 198
8. JP Morgan 1871 375 8. Chevron 1879 192
9. 9. J&J 1886 192
10. Bank of America 1909 316 10. Walmart 1962 184

Source: Bloomberg, Google
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las nuevas economias exigen habilidades creativas




el reto

La creatividad es una estructura esencial
de pensamiento que fue subestimada en
la malla curricular de las profesiones

gue predominan hoy en nuestra economia.
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el reto

La mayoria de los negocios carece de
competencias creativas para enfrentar
los cambios de la cuarta revolucion industrial

©Disefo para Todos SRL 2019



la creatividad

tiene su base en el pensamiento conceptual
estructura critica, sistémica y creativa

©Disefo para Todos SRL 2019



La creatividad y el pensamiento conceptual
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Doble Diamante: estructura que “mapea” el proceso de diseno y visualiza el pensamiento conceptual

Divergencia y convergencia en el pensamiento conceptual

Discover Define Develop Deliver

to focus upo

Problem Definition _

Problem
Solution

Design Brief
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Doble Diamante, Design Council UK



la creatividad

se puede ensenar y se puede transferir a las organizaciones
gracias a los procesos de diseno
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herramientas

metodologias

DISENO

f

hay un impacto directo en la
experiencia del servicio
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la transferencia del disefio al negocio comienza por entender los proyectos, los procesos o las
experiencias desde una perspectiva holistica para entender sus conexiones y relaciones.

“el todo es mas que la suma de sus partes”
Aristoteles
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Metodologias que transfieren el diseno a la organizaciéon por medio de colocar al
usuario al centro de los esfuerzos estratégicos

\ 4
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El principal inconveniente del diseno para las organizaciones
es que es un proceso que no se puede controlar (solo guiar)
ademas es un proceso iterativo
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La iteracion

SOLUTION DESIGN

IMPLEMENTATION
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La experiencia se disena
El servicio se disena
El cambio se disena

Todo se disena

EL RECORRIDO DEL USUARIO

herramientas T metodologias
>«
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confien en la forma que son creativos




h similarity -—}
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closure proximity continuation figure and ground
tree within the letter "A”
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La percepcion espacial del diseno nace en la imaginacion
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Los modelos de negocio de la 4ta Rl pueden disenarse con estructuras mas organicas
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es necesario incorporar el pensamiento critico, sistémico y creativo al modelado de negocio
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Estas estructuras son super poderosas
para guiar el pensamiento conceptual
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Jeff Bezos founded Amazon.com Inc. in 1994 in his garage in Seattle.
From its roots as an online bookstore, it has grown into an empire
valued at roughly $770 billion. From e-commerce, a dominant cloud-
services business, a grocery chain and a Hollywood studio, the company
last year generated $178 billion in revenue. While not all of its ventures
have succeeded, Amazon now accounts for more than 40 cents of

every dollar U.S. consumers spend

online. Here is how it happened..

July 1994 May 1997
Amazoncomis Initial public
incorporated offering
| | — ez
1994 9% 98 2000 02 04 ‘06
M R SN BN BN GO BN BN S . .
— - — =
— . = =
/—. - -. = =
= = =
Each block — —
represents According to a 2015 i
product, store, Gartner report, Amazon
:ervk:e : Web Services ran more
or merger 2
than 10 times as much
introduced by computing capacity in
Amazon. use as the next 14 cloud
providers combined.
P
Through its marketplace the While Prime initially was
company has made it easy for launched as an unlimited
third-party merchants, and  two-day shipping program for
their sales are often more about a million products,
profitable for Amazon than its Amazon has now expanded
own direct sales. the offering into a massive
loyalty shopping program.

W Retail stores

B Services, tools
and technology
Prime and delivery
Original content,
products and apps

W Amazon Web Services

Mergers and
acquisitions

Grocery delivery is difficuit
and expensive— even for
Amazon. AmazonFresh
was available in more than
20 markets before the
company cut back last year
in some ZIP codes.

Amazon started as an
online bookstore, but its
Kindle e-reader further
disrupted the publishing

industry.

ey

0 1

Amazon annual revenue

g

Introducing its own
products has been
important for Amazon's
global retail growth.
Today Amazon has a
commanding lead in the
smart-home field thanks
toits first-to-market
Echo devices. The Fire
phone, released that
same year, was a fiop.

The company’s purchase
of Whole Foods Market
gave it a substantial
physical footprint overnight

im=y
nnmn
nnnens

F %

-J

Each block
represents

a product, store,
service or merger
introduced by
Amazon.

THE WALL
STREET
JOURNAL

Thursday, March 15, 2018



es posible pasar de un concepto a una realidad por medio de
la creatividad

herramientas
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metodologias
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critico
sistemico
creativo
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es posible

transformar a una organizacion a traves
del pensamiento creativo
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AirBnB vs. Public Competitors: Valuations Over Time ($B)
2011-2015YTD (6/18/2015)

™

\ airbnb
* <l
2\ Narrioft
i
e starwood

e z .7 aExpedia'

~® [ WYNDHAM

G—
* - fﬁ HomeAway
201 | 2012 2013 2014 2015YTD
=g Airbnb Homeaway Expedia Marriot —==g==Starwood e=g==\Vyndham

“AirBnB did not raise a round between 2012 and 2014, and therefore it's valuation stayed the same during this time

“Valuations were taken at dates where AirBnB raised. 2013 data was taken at 6/1/2013
‘;9 CBinsiGHTS www.cbinsights.com
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el futuro digital
le exige al ser humano retomar la creatividad




animense

a encontrar un espacio
Seguro para experimentar
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sSOMos creativos.




imuchas gracias!

adriana@agamistudios.com
f: /agamistudios

@agamistudios
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