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…Delivering Value



https://www.gartner.com/en/newsroom/press-releases/2019-09-09-gartner-survey-finds-that-45-percent-of-

product-launches-are-delayed-by-at-least-one-month

https://www.gartner.com/en/newsroom/press-releases/2019-09-09-gartner-survey-finds-that-45-percent-of-product-launches-are-delayed-by-at-least-one-month


SPM - Background

• It is perceived as a role assigned to one person. The PM acts as a “business manager of a 

product”

• Commonly located in the marketing department or sometimes in the engineering department

• Often product management is performed informally or in a non-standardized form

• Lack of best-practices or standard that has been globally adopted

• Delivering products is a normally a process that begins with a combination of innovation 

technology, and market sensing



The mini-CEO is the dominant archetype in Silicon Valley SPM



Product Delivery Strategies

• Technology driven, proven low growth potential

• Sales driven, company is focused on maximizing short-term return on 
investment (a plethora of product variants)

• Market driven, The biggest reward is that a market-driven product helps 
establish market leadership and revenue-growth potential



Establishing a Market-Driven Product Definition

• Need

• Want

• Demand

The market is big enough, the market need is strong enough, the market need is 

recognized by potential customers, and the projected business is sustainable over time.

• A competitive advantage is attainable

• The business model has to be clear and understandable

• The company possesses the required resources or competencies, or can 
readily acquire them to make the product successful



SPM - Importance

• More lasting impact on the product 
concept and its roadmap

• Understanding that product value is 
always determined by the customer, 
not by the company or its technology

• Ensure a clear aligment with the
business strategy, objectives and goals
avoiding deviations

• SPM done consistently well can greatly 
increase the probability of product 
success and profitability



SPM - Focus

https://en.wikipedia.org/wiki/Software_product_management

Problem Space

Product success hinges on understanding customer behavior and the business aspects of the industry in order to build value 

into a product.

Behavior Trends

Industry

https://en.wikipedia.org/wiki/Software_product_management




SPM - Definition

• PM is an occupational domain that is based on general management techniques that are 
focused on two disciplines: product planning and product marketing activities.

• The product planning and product marketing disciplines focus on the users’ and buyers’ needs.

• Product planning is the ongoing process of identifying and articulating market requirements 
that define a product’s winning feature set. 

• Product marketing is an outbound activity aimed at generating product awareness, 
differentiation, and demand. 











Performing Product Management

• The PM is a title assigned to a person who 
performs a single role or a combination of the 
four roles (startups, small companies)

• As the company grows, the roles are delegated 
to other individuals who specialize in the role 
assigned to them (medium, large and very 
large companies)

• Being professional means being focused on a 
particular domain or discipline.

• Product planning is the ongoing process of 
identifying and articulating market 
requirements from which the product’s feature 
set is ultimately defined.





Product Delivery Process

• Is a company-wide project aimed at ensuring deliverables from all contributing 
corporate functions, in the interest of bringing a product to market.

• The product delivery process, often called a product program and managed by 
a program manager, is an umbrella term that contains many corporate sub-
processes, among them three key sub-processes which are the product 
planning process, the product definition process and the product development 
process







Software Product Manager vs Project Manager

• Software Product Manager is the manager responsible for
• a) the fit of the product with the market,

• b) the customer satisfaction and

• c) the internal business goals related to the product.

• Software Project Manager is the manager responsible for
• a) delivering the product in time,

• b) meeting product quality and

• c) developing the product within budget.





5 Product Levels - Philip Kotler
Whole Product = Whole Experience







Surprising Stats About Product Management

• Interest in the term 'product manager' has doubled in the U.S. within  5 
years

• 7% of Harvard Business School graduates took a job in product 
management



Surprising Stats About Product Management

• Less than a third of a product manager's time is spent on
strategy

• 30% of product managers cite internal politics as their biggest
challenge

• Only 5% of product managers know how to code



Surprising Stats About Product Management

• A fully optimized product manager could increase company profits
by 34.2% (it is important to get the right tools, processes and
people)



Surprising Stats About Product Management

• 60.3% of executive leaders only have a partial understanding of the
value of a product manager brings to their business

• Almost half (60%) of PM’s do not like their organization’s product
management process, and of organizations do not have a plan to
improve it.

• 37.9% of product managers say their backlog is a mess.



Surprising Stats About Product Management



Tips for Success

• Watch the Competition… What our competition is doing is a rich
source of information that can help us better understand our
customer’s problem, but not too much.

• Be a Thief. Don’t be afraid to take ideas from others and build on
them. Your job is not to come up with all the best ideas, but to
make sure you’re implementing the best one for your customers.



Tips for Success

• Listen to Customers… Our job as product managers is to 
maniacally understand your customers’ problems.

• …but don’t Listen to Customers. We shouldn’t listen to 
them about the solutions.

• Don’t Confuse Yourself with Your Customer.

• You do not own your product.



Tips for Success

• Speed Up. Every time you put off a decision you are destroying value.
(Agile, DevOps, New Releases)

• Say No. We have lots of competing priorities and stakeholders, but our
job is not to make people happy – it’s to solve our customers’ problem.

• Always think in doing a world class work, quality and excellence since
the very first time.

• Products are built differently (Products and their ecosystems are
becoming more complex).



Tips for Success

• Standards, standards and more product standards.

• Rigth for me out of the box (User Experience is a MUST)

• User friendly (usability) and extremly beautiful user interfaces.

• Simple end user “power tools” (inquiries & reports, graphics, etc.).

• Reliability, security, appropriate performance, appropiate availabilty.



Tips for Success

• Avoid technical and functional debts.

• Allow secure product integration with third party
solution.

• Upgrade third party frameworks, components or
underlying infrastructure frequently.

• Get the right tools, smart people and implement rely on
know working and tested working procedures.



700+ product managers reveal their biggest 
reasons for quitting a PM job

• Bad company management and leadership

• Dysfunctional processes

• Lack of challenge and growth opportunities

• Lack of clarity in your role

• Overwhelm by responsibilities

• Uncooperative team

• Uninspiring product



Professional Entities for Developing the
Discipline of SPM

• International Product Management Association (ISPMA)

• The Association of International Product Marketing & Management (AIPMM)

• Boston Product Management Association (bpma)

• Product Management Association Los Angeles (pma.la)

• Product Development and Management Association (PDMA)

• Pragmatic Institute

• 280 Group (Product Management Training and Consulting)

• Etc…

https://ispma.org/
https://aipmm.com/
https://www.bostonproducts.org/
http://pma.la/about-us/
http://www.pdma.org/
https://www.pragmaticinstitute.com/
https://280group.com/


Conclusions

• PM is a domain, not a role, which changes and evolves with the organization.

• The majority of activities within the product management domain can be divided into two
distinct disciplines(functions), product planning and product marketing.

• Those involved in PM must be provided with clear job descriptions (roles, responsibilities and
goals). PM is complex, no body of knowledge.

• The product manager role is one of the most cross-functional in the organization

• The product planner the prime goal is to have product buyers and users who are satisfied
with the product. The product marketer’s goal is to have a satisfied sales force.

• Managing the product life cycle is a key activity.



The Product Manager of the Future

• Over the next three to five years, we see the product-management role continuing to
evolve toward a deeper focus on data (without losing empathy for users) and a greater
influence on nonproduct decisions.

• Product managers of the future will be analytics gurus and less reliant on analysts for
basic questions. They will be able to quickly spin up a Hadoop cluster on Amazon Web
Services, pull usage data, analyze them, and draw insights. They will be adept
at applying machine-learning concepts and tools that are specifically designed
to augment the product manager’s decision making.

McKinsey & Company

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/an-executives-guide-to-machine-learning
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/making-data-analytics-work-for-you-instead-of-the-other-way-around
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