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Generalidades y Definiciones

Gobierno de Datos

Es la gestion de la disponibilidad, integridad, usabilidad; acceso y seguridad de los datos
utilizados en una empresa. Un buen programa de Data Governance incluye un organo o
consejo de gobierno, un conjunto de protocolos y controles definidos, y un modelo
implantado.

“Gobierno de Datos es un modelo para el control, administracion, asi como la toma de
decisiones y proviene de los procesos relacionados con la informacion, ejecutados de
acuerdo con modelos acordados, que describen quién puede tomar qué acciones, con
qué datos y cuando, en queé situaciones, y utilizando qué métodos”
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¢Cuando y donde una organizacion necesita Data Governance?
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Retos actuales relacionados a la falta de gobierno de datos
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Problemas de Silos de datos Riesgos de Inconsistencia de Redundancia e
calidad de los privacidad y datos ineficiencia de
datos seguridad de los datos
datos
Falta de propiedad de Desafios de la Cuestiones Toma de decisiones Falta de Transparencia
los datos y gestion del ciclo de regulatorias y de ineficaz y Trazabilidad de los

responsabilidad vida de los datos cumplimiento Datos
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Modelo de Gobierno de Datos
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¢Por donde empezar?
Gobierno de Datos
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Mapa de Ruta

7
\
PN\
£ S
s
777
N\
o\‘ N 7
% N
o \ \s..'
L
3
/7




Metodologia
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Ciclo de vida de los Datos
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Ciclo de vida de los Datos
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Roles y estructura de Gohierno de Datos

e (Consejo-de gobierno de datos.
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Oficial de Datos.

Duenos de Datos.
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Data Governance Partners
Data Domain Stewards, Data Operational Data Stewards (Including IT, Information
Stewards Coordinators. (Including Data Users) Security, Risk Management,
and Compliance)

Data Governance Council
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Gestion del Cambio en el Gohierno de Datos
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Modelo de Madurez de Gohierno de Datos

Data Modeling Assessment — Levels Definition

Level 1

Data Modeling is not
defined or implemented

No data modeling
Techno lOgy technology exists

Roles and responsibilities
for defining the data models
are notclear

Processes are not

Processes defined

Standards are not
defined and discussions

Standa rds are not initiated

Level 2

Level 3

A Data Modeling approach
isno decided on

Generic technologies used
to document some
data models.

Roles and responsibilities
for defining the data
models are not clear.

Some processes exist
but are not officially
reviewed running within
silos.

Preliminary discussions,

but no specific data modeling
standards or methodaologies
are decided on

Data Modeling is defined
and models implemente

Data Modeling technologies
are selected and introduced.

Some data roles within silos
are assigned to define data
models.

Processes for some data
models are introduced.

The data modeling approach
is decided on, but no
standards are enforced

d

Level 4

Level 5

Partial maturity of Data
Modeling implementation

Data Modeling technologies
are partially in use, with
migration efforts to have all
models documented

and versioned.

Data roles are more clearly
defined with increased
collaboration across silos.

Processes for data modeling
are established and
communicated across

the organization.

Initial standards for data
modeling are in place and
being adopted, with efforts
to ensure compliance

and alignment.

Fully Mature Data modeling
with continuous improvement

Data Modeling technologies are
fullyimplemented and utilized.

Data roles and responsibilities are
fully defined, and roles are in place.
Teams are well-coordinated,

with a clear understanding of their
roles in data governance,

Processes are clearly defined,
adopted, and tracked with
mechanisms for regular
reviews and improvement.

Standards for data modeling are
enforced and monitored.



Casos de Uso ...
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« Critical Success Factors
 Reporting Structures
+ Management Metncs
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« Business Benefits
« Strategic Goals
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Practices & Techniques * Inputs & Outputs
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