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The New Competitive Context

Convergence of 
technology, regulation 

and competition

Accelerating 
technological change

Rapidly evolving 
customer and citizen 

expectations

Expanding and 
evolving regulatory 

frameworks

Speed & adaptability 
as sources of 
competitive 
advantage

Trust and compliance 
as strategic 

differentiators
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Capital and 
Physical Assets

Scale, efficiency 
and standardization

Process optimization 
and global integration

Speed, Intelligence 
and adaptability

Responsible, trustworthily 
and human-centric



Digital Transformation Landscape
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Regulation as a Strategic Lever

Generated with Gemini



Regulation as a Strategic Lever

• Speed vs control is a false trade-off

• Leading organizations achieve both 
through intentional design, not 
compromise

• Human-in-the-loop controls should 
be incorporated where appropriate

• Requires a digitally integrated 
compliance model
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Digital Transformation Imperatives
Digital is now a core strategic capability, driving differentiation and 
increasingly determining who survives.

Generated with ChatGPT



Digital Transformation Imperatives
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Leadership Imperatives
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Create a culture and organizational capabilities that 
allow digital transformation initiatives to succeed 
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Case Study: DBS Bank

DBS Bank is 
Singapore-
headquartered, with 
presence in 19 
markets, more than 
41,000 employees, 
one of Asia's largest 
financial services 
groups

From “Damn Bloody 
Slow” to World’s Best 
Digital Bank
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Case Study: DBS Bank
TRANSFORMATION PILLARS
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Case Study – DBS Bank
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Practical Takeaways and Closing Remarks

Digital transformation is not a technology project – it is an organizational reinvention

Need to focus on both, digital and leadership capabilities

Define a compelling vision and engage people

Design compliance upfront, integrate risk early and treat regulation as a strategic lever

Use governance to steer, not to slow down

Treat data as strategic asset

Build platforms; avoid silos



Digital Transformation, Regulation, and Competitive Advantage

“Digital transformation succeeds when organizations align vision, leadership, culture, governance, 
operating models, and technology, treating data, regulation, and talent as strategic assets to deliver 

customer-centric value at scale, build trust, resilience, and enduring competitive advantage.”

THANK YOU
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